
KEYS TO CREATING A SUCCESSFUL SOCIETY
If your goal while playing simulated society games and in real life is to create a successful society and to completely secure your own welfare, then learn these keys and practice them.

KEY #1
Understand that you are a member of a single, interconnected society
Recognize that everyone needs each other. What others do affects you positively or negatively whether you realize it or not. See everyone as equally deserving of opportunity as everyone else. Seeing “segments” of society or dividing society into different kinds of people is dangerous. Do not make wholesale assumptions about people in different segments (akin to stereotyping). The reality is that people in a society are more similar than they are different. Most people want to feel secure, to enjoy life, to feel needed, and to make a contribution to the society. Focusing on the differences only fosters unhealthy competition, negative stereotyping, animosity, and an “us” versus “them” mentality. Focus on similarities instead. This facilitates conflict resolution, enhances unity, and encourages decisions and behaviors that promote the common good and raise the standard of living for everyone. 

Research has shown that societies, families, and even for-profit businesses that follow a collectivist approach—a fervent focus on meeting the needs of all members—thrive to a far greater extent than those entities that only partially focus on all members’ needs. Studies have shown that the mindset and practice of “We’re all in this together…If the society succeeds we all succeed…If the society fails, we all fail,” leads to less organizational failure and to greater wealth for individuals.

KEY #2
Every person in a society can make a contribution
People contribute in different ways. Your task is to work together to discover how each person can contribute from their unique situation and then get them involved! Do not get stuck into thinking of only certain things as being contributions. Individuals who do so cause their societies and ultimately themselves to fail. Rather than saying that a leader is more important than the followers or the owner of a company more important than his/her employees, recognize that persons have different roles, and that everyone’s contribution comes together to create a whole greater than could be created even by losing one person!

KEY #3
All members of a society have some ability
Unfortunately however, this ability often remains untapped. Some individuals’ lack of opportunity and resources often keeps them from realizing their potential to contribute to the common good. Again, discover ways that that all members contribute to society. People in impoverished conditions instead of feeling worthless, isolated or uninvolved, should recognize their value and their true ability to positively impact their own lives and the society for good. 
KEY #4
People may be in impoverished conditions through no fault of their own
Do not stigmatize such people as lacking ability, being lazy, or simply looking for a handout. Research has shown that the majority of people who are in poverty work for a living, and most of the rest are very desirous and willing to work. Studies also indicate that when provided with proper resources and opportunity that people from impoverished backgrounds blossom and make meaningful contributions to their own lives and to the society around them.

KEY #5
Think stewardship versus ownership
Often luck and chance will favor certain individuals or segments of a society; while others, through no fault of their own, have fewer opportunities. Thus, it is most beneficial to think that no single individual or groups of individuals “own” those resources per se. Instead people should see themselves as “stewards” of resources to assure that the resources are wisely and completely used for the benefit of the society as a whole. See your goal and your responsibility as toward the society. The paradox is that by investing in every person in a society and in a society as a whole, the stewards of resources actually end up getting more resources in the future than if they held on to the resources for themselves.

KEY #6
Have an abundance mentality versus a scarcity mentality
There are sufficient resources in society as a whole. A “scarcity mentality” believes that there is a fixed pie, not enough for everyone, and whatever I give to others means less for me. This causes people to hold on to resources, not invest, and results in an ever-shrinking pie. On the other hand, an “abundance mentality” releases resources, encourages investing, and thus ends up creating “more pie” than there was to begin with. By actively involving and seeing to others’ needs, a society thrives and each individual does better than by solely seeking his or her own prosperity. 

KEY #7
Be patient and hopeful while continuing to be proactive
Do not believe that those with resources are unsympathetic and unwilling to help. Do not misattribute the lack of immediate change in the situation to the “fact” that others don’t care and are doing nothing to help. People are willing and desirous to positively involve all members of society. When change seems slow this is usually because of the magnitude and complicated nature of the situation. 

KEY #8
It is better to keep problems from developing in the first place than trying to fix them later on
Practice the keys listed above NOW! Do not wait until later, when you “feel you will be ready” or “will have sufficient resources.” There are problems that need to be solved right away. Right now create a plan to solve them and communicate it to everyone! It takes far fewer resources to fix problems initially than wait until perhaps irreparable damage has been done. Thus, resources to facilitate each member making a contribution are investments not expenses. 

KEY #9
Follow these keys even if you do not completely understand them yet
They have proven to work.
KEEP THESE KEYS HANDY AND REFER BACK TO THEM OFTEN!
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